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OUR STORY SO FAR

MISSION

Camp Gallagher, a place for discovery and adventure, provides
opportunities for personal growth in a safe environment through
challenge and exploration on land and water, giving campers
improved self-confidence, life-long friendships, and an appreciation of
their environment.

PURPOSE

We live in an inter-connected world, one in which our relationships
with other people and other-than-humans are necessary to true living.
Those relationships are full of complication, beauty, challenge, growth,
conflict, joy -- the ingredients of life itself. In an ever more globalized
world, those connections are often severed by technology, disease,
economic disparity, and the impacts of climate crisis. At Camp
Gallagher, we know the importance of every opportunity to rebuild
and heal our relationships with each other, our place, and ourselves.



e 498 total summer participants

e 79% growth in youth summer camp participation since inaugural
summer of 2016

e 200% growth in young alumni participation since summer 2021

e 3 new or expanded programs added for 2022, including grown-up
camp, 10-day high school session, & archery during MS & HS classic

sessions
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PLANTED OVER 300 TREES AND
SHRUBS FOR RESTORATION

RENOVATED OLD BATHROOM TO
ADD H FLUSHING TOILETS

FORTIFIED SEQUIM FLOORING
FOR SHOULDER SEASON USE

ENCLOSED STAFF CABIN ON
DUCKABUSH HILL




FINANCIALS

TOTAL INCOME Contributions
39.2%
$547,864.40
Programs
58.6%

Rental Revenue
2.3%

Functional & Management
9.5%

Fundraising
6.3%

TOTAL EXPENSES

$515,098.42

Programs
84.2%



LONG-TERM SITE PLANNING
We're excited to contfinue expanding access to and use of Camp Gallagher
throughout all months of the year. To do this, we need to be creative and
intentional in picturing what Camp Gallagher will look like in 1 year, 10 years,
30 years, and 700 years. We are engaging experts and community members
as we dream big about what we can do, want to do, and should do to
support and build programs that protect and enhance the natural
environment, the beloved summer camping fradition, and opportunities for
youth in generations to come.

EXPAND YEAR-ROUND PROGRAMMING

We love Camp Gallagher. We want to be there year-round, and we are
working to figure out how to do just that in a way that supports and protects
the small, rustic, community-oriented feel of each summer session, pushes our
ability to reach youth and offer important life-affirming experiences, and takes
care of our other-than-human neighbors on site.

WELCOME NEW PERSPECTIVES

Our community grows stronger and better able to bring good to our world as
we welcome new members. Instead of just teaching new community
members old traditions, we strive to examine our default ways of being and
doing, letting those ways evolve with the gifts and insights of new voices. It is
through listening to our campers and their families that we can maintain and
increase camper satisfaction. We commit to contfinuing these explorations in
our seasonal staff training, intentional relationship-building, and the curious
examination of our culture.

FUNDRAISING AND DONOR OUTREACH

Camp Gallagher relies on the generous support of our community. This
support comes in the form of financial donations, volunteering, and
participation in our events. We are proud of our community and full of
gratfitude for all that our community gives, and we also know it is fime to
stretch our reach. We have big dreams for bringing more kids to camp more
often, and to reach that dream, we will re-imagine how we fundraise and
interact with our supporters.
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